The City of London School Education Trust - Risk Register to be considered by the Board of Governors of the City of London School

Risk Current Risk Target Risk
N Risk (Short description) Risk Owner Committee Existing Controls Planned Actions
©: Likelihood | Impact Rating | Direction Likelihood | Impact | Rating
Grants/awards/loans may be |Head of CLS Board of Governors | The charity lacks purpose and has The charity is in the process of being
given for purposes not of the CLS only minor funds associated with it. wound up
1 complying with charity’s Itis in the process of being wound Likely Minor T Rare Minor
objectives up.
The Charity lacks direction, Head of CLS Board of Governors | The charity lacks purpose and has The charity is in the process of being
strategy and forward planning of the CLS only minor funds associated with it. wound up
2 Itis in the process of being wound Likely Minor - Rare Minor
up.
Conflicts of interest Head of CLS Board of Governors |Understanding of trust law. Protocol Continue existing controls
3 of the CLS for disclosure of potential conflict of Rare Minor - Rare Minor
interest.
Loss of staff Head of CLS Board of Governors | Documentation of systems, plans Continue existing controls
4 of the CLS and projects. Training programmes. Possible Minor pa Possible Minor
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